
Results of a Community 
Partnership

December 2009



Philanthropic Gifts
$325 million goal
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Capital Investments
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$27 m of 2009 spend was                
for Hughes Spaulding



County Support
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Operating Debt service GHS Debt service FDHA



Admissions
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Outstanding Days in 
Accounts Receivable
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Cash Collections
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Net Patient Service Revenue
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Average Length of Stay
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Staff
Full Time Equivalents
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Overtime Costs
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Salary Costs

222
224
226
228
230
232
234
236
238
240
242

2007 2008 2009

m
ill

io
ns



Agency Costs
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Labor as a Percent of 
Operating Revenue
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Total Operating Expenses
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Operating Loss 
before County Support
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Operating Loss 
after County Support
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Excess of Revenues 
over Expenses
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Operating EBITDA 
before County Support
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EBITDA 
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